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Chris Argyris

2 Recursive or

Reflect On:

YV V V V

What is my adjusted belief?

What conclusion did | come to?

What assumption(s) am | making?

What meaning did | attribute to the data |
selected?

What is the select data | chose to focus
on?

What is the observable data (what would
a video camera capture?)

And Then:

YVVYYYVY

What else could be going on?
What data did | select?

What data did | ignore/avoid?
What else might be going on?
Seek contrary data

(Even if you have to make it up)
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2 Recursive or
Reflective Loops

Reflect On:

YV V V V

What is my adjusted belief?

What conclusion did | come to?

What assumption(s) am | making?

What meaning did | attribute to the data |
selected?

What is the select data | chose to focus
on?

What is the observable data (what would
a video camera capture?)

And Then:

YVYVYYVYYV

What else could be going on?
What data did | select?

What data did | ignore/avoid?
What else might be going on?
Seek contrary data

(Even if you have to make it up)
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Choices

Situations

2 Recursive or
Reflective Loops

Reflect On:

YV V V V

What is my adjusted belief?

What conclusion did | come to?

What assumption(s) am | making?

What meaning did | attribute to the data |
selected?

What is the select data | chose to focus
on?

What is the observable data (what would
a video camera capture?)

And Then:

YV VVVYY

What else could be going on?
What data did | select?

What data did | ignore/avoid?
What else might be going on?
Seek contrary data

(Even if you have to make it up)
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Situations

2 Recursive or
Reflective Loops

Reflect On:

YV V V V

What is my adjusted belief?

What conclusion did | come to?

What assumption(s) am | making?

What meaning did | attribute to the data |
selected?

What is the select data | chose to focus
on?

What is the observable data (what would
a video camera capture?)

And Then:

VVVYY

What else could be going on?
What data did | select?

What data did | ignore/avoid?
What else might be going on?
Seek contrary data

(Even if you have to make it up)




